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Deputy T.M. Pitman of St. Helier (Chairman):
Hello, Mr. Power.

Mr. G. Power:
Yes, good morning, Deputy.

Deputy T.M. Pitman:
You can hear us okay?

Mr. G. Power:
Yes, | can hear you okay, yes, sure.

Deputy T.M. Pitman:

Good, | think we can all hear you okay. | will jusoint out before we start that our panel |
somewhat reduced as Deputy Le Hérissier, our gplieais not in the Island, so it will be myself an
Deputy Wimberley of St. Mary.

Deputy D.J.A. Wimberley of St. Mary:
Good morning.

Mr. G. Power:
Morning, Deputy.

Deputy T.M. Pitman:
It will probably make things slightly more diffiqubut if we keep cutting into each other witt
guestions | hope you will bear with us.



Mr. G. Power:
That is fine.

Deputy T.M. Pitman:
For the record, because you are here in spiritnamdh person | will just read through the oaththidt
is okay with you so it is on the record.

Mr. G. Power:
Yes, okay.

Deputy T.M. Pitman:

Okay, so: “The proceedings of the panel are covbyegdarliamentary privilege through Article 34 o
the States of Jersey Law 2005 and the States séy@Powers, Privileges and Immunities) (Scrutir
Panels, P.A.C. (Public Accounts Committee) and @®.RPrivileges and Procedures Committes
(Jersey) Regulations 2006 and witnesses are peodtdodm being sued or prosecuted for anythir
said during the hearing unless they say somethimghathey know to be untrue. This protection i
given to witnesses to ensure that they can speakyfand openly to the panel when giving eviden:
without fear of legal action although the immungiiould obviously not be abused by makin
unsubstantiated statements about third partieshalie no right of reply. The panel would like you
to bear this in mind when answering questionsaimisure you are quite okay with that?

Mr. G. Power:
Yes, that is fine, thank you.

Deputy T.M. Pitman:
Okay, | will introduce myself for the record, it Beputy Trevor Pitman, | am the Chairman of thi
Sub-Panel. This is a Sub-Panel obviously of Edosand Home Affairs. With me is ...

The Deputy of St. Mary:
Deputy Wimberley, St. Mary.

Mr. M. Haden (Scrutiny Officer):
Mike Haden, Scrutiny Officer.

Deputy T.M. Pitman:
Could I just ask you to introduce yourself, Mr. Rwwfor the record?

Mr. G. Power:
Yes, Graham Power, | am retired as Chief Officetttie States of Jersey Police.

Deputy T.M. Pitman:

You are aware of the areas that we are going to today. So nothing should come as a surprise
you. We would like to start off talking about testablishment of the gold group. The Chief Office
Home Affairs told us in his evidence that the elsaiment of a gold group by D.C.O. (Deputy Chie
Officer) Warcup, which first met on 1st Septemb80&, made an immediate difference to the we
the inquiry was handled. In particular, from h@m of view, the financing and resourcing. Thi
would have been in accordance with standard ppliceedures for major crime incidents. BDO Alt
also draw attention to this on page 16 of theirorefn their principal conclusions of chapter 3
Finance Governance Controller based on a requirefoeformalisation of procedures in respect c
the management of costs, which they say did ngbdrap In your statement, paragraph 139, you s



gold groups were not the norm in a small force.uaso state in paragraph 248 that Mr. Harper h
his own reasons for not establishing a gold graupecember 2007. Could you tell us, why did yo
believe that the gold group model was not appropirathe early stages of the inquiry?

Mr. G. Power:

Yes, | think | can help with that. Firstly, | donthink | accept that it is standard practice.nlare
than 30 years of policing prior to coming to Jersbgve never worked in a police force that had ev
had a gold group in relation to a major crime imgunor had there ever been a gold group in refati
to any crime inquiry in Jersey, although | was antirat in some places it was considered typic
practice. |did say that early on | began to thimkt what we needed or were going to need was sc
more bureaucracy, if you like, around the enquiegduse of the size and the complexity and tt
something like a gold group would be a featurehait.t | began discussing that in February 20(
when | first met David Warcup who then was candidat the job as Deputy Chief Officeandwas
looking like a strong candidate, and he was inldh@nd at the time of thérst find at Haut de la
Garenne and we had some discussions then and wedtto have discussions about how he cot
bring his model, the way he was accustomed to daysh which was in the traditional Englist
bureaucratic style of gold group and all the appged that went with that. It was the only way I
knew and so if he got the job that was going tahgeway that he would do it. | had hoped that w
could have that by the spring or summer of 2008aidl he could do that because we were hoping
make the appointment then. In fact, as often happeere were delays ithe appointment process
because of the housing consent, because of thetog@ek notice to his previous force, and he cou
not get to take over his position, | do not thioktil July or thereabouts. But one of his firstka
was to establish a gold group. So essentially édyréary 2008 | was thinking that something alor
the lines of the gold group ... and | was talkitifj with the advisers remember that were sent fro
the U.K. (United Kingdom) to advise about it. It wasnsething along the lines that the gold grou
would be appropriate down the line and that DaviardMp, because he has skills in that area, out
to take a lead on that and he ought to do it as asde took up his position. It was not introdlice
the early part of the inquiry aritlat probably was because | do not think Lenny Harpdrtad the
experience or skills necessarily but that was netiest reason. We could have had a go at doihg
it was appropriate, but when we discussed it thear it was felt not to be appropriate was becHus
you followed the tested well-run model you would $iting around the table and bringing into th
management of the inquiry people who were, at tina¢, potentially suspects or the associates
suspects, or were suspected of covering up able. was in the early stages of the inquiry whe
we facing a cascade of allegations. People wer&img overtime answering the telephone, dealir
with calls not just from Jersey but from around Wald saying: “I have heard about this inquiry an
| want to talk about abuse in an establishmeneisel.” There were names of people of who we
alleged to benvolved in the abuse or covered it up. And iswary clear that ... | tried to describe ii
my statement, the circle of people that we feltameld trust and confide in seemed to be gettir
smaller and smaller. So you could not realistycall it would have undermined the creditability
think of the investigation in the eyes of withesgegou had beerbringing around the tabléhe
various representatives of various Jersey publivice departments, particularly Health ani
Education, Social Services and so on, who peopte saying were compromised in some way by tl
allegations they were making. | think as soon ftige had cleared, and we began to get a clea
picture, it became more realistic to talk aboutalelshing a gold group. The gold group wa
established in 2008 and | am pleased ... it cantieeatight time, and it came at the right time wiiten
was ... we had gathered all the information we vgmi@g to get, you knew who was a suspect a
who was not, and you could then calmly and metlaigicwork your way through a more
conventional process. So that is my account btiitl do freely agree if David Warcup had been |
place at the beginning of 2008 | would probablyéhpushed for a gold group then.



The Deputy of St. Mary:

Yes, that is very interesting what you say abowt mlaming and the circle of people who wel
absolutely cleared of suspicion was quite smalthat beginning and then, of course, it becan
clearer. Could you clarify that for us as wellr@spect of the police itself because you mentian tt
in your statement and | think that is quite a p&inbd the problems you faced?

Mr. G. Power:
| am sorry, did you say the police itself?

The Deputy of St. Mary:
Within the police itself you had problems with ggiup and with the operations team.

Mr. G. Power:

Yes, again people were saying: “l was abused aagdrted it to this or that senior police officeav
covered it up, and he covered it up because orbeolbuserwas a friend of his” and there were
mentions of various clubs and institutions in trstahd where it was alleged that commo
membership had led to a suppression of the repgrtsther police officers who were, | would say
corrupt or through political influence. It is handw that we have got a clearer picture of the ehc
thing to really convey the impression that we haehtbutl think at one point | might have said tc
Lenny Harper : “I trust you and you trust me, ne@w us try and draw up a list of who else we cz
trust in this organisation” because it is cleat thare are certain people who you normally brimg i
some of the senior management team, who had sopwigus to answer. Now, as it is has turne
out some of those questions have been answerebeagmdanswered in a satisfactory way but you c
not know that then. It was not just a questiommainagement process; it was also how you wot
deal with this in a court hearing down the lineouYknow, how you could credibly stand up in
prosecution case against somebody who you freghived in the management of the investigatiol
It was a very, very difficult situation in a smédirce, a small community where everybody know
everybody, where nothing ever seems to stay atsierd minutes, just to try and deal then ... vel
early in the discussion stage was the idea thatheeld hold some ... we should create some sort
board of directors and sit around the table pewple you were sure were quite in clear but it we
something, | think, that could not be done in thdyestage. But | am fairly sure it could be don
further down the line.

Deputy T.M. Pitman:

Deputy Pitman again, is it fair to say, Mr. Powiat in hindsight you look back and you feel yo
had no other option but than to follow the approgah did given those concerns about who might |
under suspicion, as it were?

Mr. G. Power:

Yes, | think I can defend not having a gold grompaonumber of grounds. There were no guidelin
anywhere in the policeervicethat say you have got to have one in those circaamests. It says that
gold groups should be considered according to lcicaimstances or locéladitionor whatever. But

| think | can defend that. | do say that | wislatth could have got David Warcup in place 2 or
months earlier than | did and | would have stadegbld group then. Because of the delays of |
appointment | had to decide did | want to stavtith only Lenny Harper or myself who did not havi
the training and the background or did | want tat\wee extra few weeks and ask David to do it, Bnc
took the latter decision. You know, | thought gpiover the same ground again and | would do t
same again, but that is what it is. You know, etférwas not the best decision it was a decighoat
had a logic attached to it, it was not somethipglled out of the air.



Deputy T.M. Pitman:

You also talk a lot in your statement, as we noweh about your concerns, about how you want
the transition to move smoothly so you perhapsmdilwant to interfere in what Mr. Warcup wa:
doing. How much did that impact on the approach ymwk, that concern that you wanted a smoo
transition?

Mr. G. Power:

| was hoping ... | thought the way to handle theol@hthing, and I still do, would be a seamles
transition from one regime to another and | waBeahoping that people would not spend too mus
time shouting about: “Well, if | had been here 3ntis ago | would not have done it this way.”
would be inclined to respond to that sayingthat if you had been here 3 months ago when ting th
had taken off you would probably bek with stresdy now. But | was hoping for a clear transitior
| was aware that Mr. Warcup and later Mr. Gradwehgen we appointed them, had been brought
entirely in the English tradition of the Englishlige manual way of doing things and they had to |
given a free hand to do that. Of course | hadamat Lenny Harper had not been brought up in t
particular modern discipline of the way that thirage done in England. So | was hoping that it w
smooth transition, seamlessly move forward that wowld get a transition from Lenny’s way of
doing things to the way that we were trying to kksa with the cases that were going to court at
there really would be no need for any undue atertto be drawn to the fact that a significant clean
of style was developing during 2008.

[11:15]

Deputy T.M. Pitman:
How much do you feel, on reflection, that perhdp stepping back for the best of reasons actue
weakened the way the investigations were carrieédooyperhaps you do not think that at all?

Mr. G. Power:

| wish that | had more expertise to bring to beae fact is | had absolutely no training o
gualifications whatsoever in the management of pn@ime inquiry. You have to remember | wa
already past my retirement date, | was working pestement for one purpose only, which was t
manage the transition, because it was not feltgpjate that John Pearson, Lenny Harper and mys
all retired within a few months of each other whigas what was due to happen. So | was the ¢
who volunteered, or some people might say drewstiwet straw, to be the one who stayed on a
managed the transition. | was really, by 2008,dathto say: “Look, | think early 2009 | will be
stepping oubf it.” | tried to deal with the managementtot enquiryin the meantime by contacting
the relevantUK policing authorities and asking them to nominate and sem@xperts who would sit
at my shoulder and say: “Okay, Chief, here is tadislO things that you ought to do over the next
weeks, and here is how we think you ought to ds. thi you can deliver these things we will com
back in 2 weeks’ time and give you more advice” ancn. | think therés a fairly pure audit trail
that the original advice | got wdsllowed. Now, | know people since have come along and: sa
“We do not think the advice you got was the besti@ You should have done somethin
differently, should not have taken the advice @naéd had given you advice we would have give
you different advice.” Well, hindsight is a wonfiérthing. | think the record shows that the exper
from the U.K. gave me advice and | took their adviaVhere did my problems with this start? Tt
problems might have started about 2 years prewiousen | said: “Well, | should be retired now bu
| am going to stay on and help manage the tramSiggen though all of my qualifications to do witt
my post were out of date. | did not think we wgoéng to get hit with the biggest crime inquiry ir
the force’s history when | was trying to manage tifa@sition so that | could retire. | did not tkin
that was going to happen.



Deputy T.M. Pitman:
Okay, thank you.

The Deputy of St. Mary:

Okay, so moving on. It is Deputy Wimberley, moviog the Financial Oversight Board. In you
statement, paragraph 275, you describe how yownelga to a request from the Chief Officer fa
Home Affairs at the end of May 2008 for assuranmegmrding financial management. You said th
you saw this as “an opportunity to bring to brinrguy own style of working to bear on the financie
oversight Operation Rectangle as opposed to wealvlas the less structured approach Home Affa
had been taking.” As a result you proposed thenédion of the F.O.B. (Financial Oversight Board
A great deal of reliance seemed to be placed andhiit enabled the Chief Officer to give th
Treasurer an assurance that adequate controlsmelace. Do you think the F.O.B. worked?

Mr. G. Power:

| think it was better than what the proposal wad the Chief Officer of Home Affairs and | write
each other letters saying that everything is fihdo not think that was the best idea. | think best
idea with hindsight would have been a more roboist by the financial staff, the Treasury staff who
worked at Home Affairs. By the time we had a ggidup ... | realised that by the time we had a go
group itwould not be thepring of 2008, it was not going to happen, walede.. there were some
concerns about whether there was a proper grip@fitancial management. | did not see writing a
letter was the way to deal with that. | said yawdrgot to form a management board, the accountir
officer, the person who is responsible in law, ttasonvene and chair a proper meeting that holds
people to account. | have to sit there and be toetatcount and | will make sure that Lenny Harper
comes and he is held account if you bring your astamt with you and we wiliave a proper
meeting with proper minutes, we will have appenslicéh numbersn them and if there is any
concern let us get it written down and let us getip on this. We have to stop being so ... walnee
more bureaucracy, we have to stop being informaliithis because | can see thahllenges are
going to come when people are going to look backsay: “Well, what did you decide and who
authorised this and who authorised that®asvery clear that theneeededo be some audit of what
we were doing. So | urged that solution becaudarass | was concerned | was the person who wa
attending a group convened and chaired by somebisdy

The Deputy of St. Mary:
That is interesting you dropped in this new infotiorg to me anyway, that the group was chaired |
Home Affairs, is that correct? Was it in fact alediby Home Affairs?

Mr. G. Power:

Yes, it was chaired by the accounting officer, |famy sure about that. Who else is there who
could hold people to account, just the accountiifigey, | would have thought. It could not be

the other way around, | could not hold him to actdor financial management. You have to
observe ... well, | took the view that you haveotmserve the letter of the law as to where
responsibilities lay, whether | should have beemenwocal and order people out of the way

and said: “Look | do not care what the law saymnlgoing to get a grip of this my way.” | felt

the way was to strongly encourage the accountifigenfto form a proper corporate body that
held to account the key players for the financi@nagement of the inquiry. There is no
argument about that because you can see thene tisisi particular case, audit trail of these
exchanges.

The Deputy of St. Mary:



Okay, so that is the genesis described of howaaime to be set up and who chose it and so on,
did you feel that it was an improvement on what hadn there before? We will come to what he
been there before in a minute.

Mr. G. Power:

It sent a message right the way down the linettiexe now is a corporate group that is
scrutinising best value arrangements within thegiiry and this is an arrangement that is
going to be ratcheted up, we are going to havddgyoup, we are going to integrate the
Financial Oversight Board into the gold group ameke it is going to be more real than
perhaps it might have been. | am not suggestiagpbople have been wilfully lax but in the
rush of events people were rushing about and dbings first and worrying about the cost
second. | think you needed to get a little bit encost consideration up front. | do not deny
any of that. As | have stated previously the catgtieluge of reports and incidences, the
amount ofinformationthat fell upon us in the early days and howatloverwhelmed any
structure we had in place. | have no difficultyiwstating that. But also what | have tried to
describe is the measures that were taken in ooderdose a proper corporate governance
structure upon it.

The Deputy of St. Mary:
When you say “sent a message” in what sense? Damngan that it would then go through th
executive group and it would go through the for@agement board and so on?

Mr. G. Power:

Yes, it would cascade down the line into the ingtiirat all of a sudden there was a corporate bog
which was putting a more formal structure arouneinsiing decisions and the questions we have ¢
here and it wouldntervening... | introduced the concept of critical challerfggrause it was going
about asking hard questions. We invited somebodyg audit what we were doing and making su
that we were following the correct procedures amitidprobust in seeking out best value. This was
May 2008. That process which | started then toibkand acquired a more robust form as the ye
went on and the gold group was established.

The Deputy of St. Mary:

Yes, okay. Going back then to your statement,graph 270, the paragraph where you say that y
asked the Chief Officer at Home Affairs what arramgnts he wanted in respect of financi:
management and he said that he would appoint arsBnance officer. | am really interested ..
because this is like the beginning of the procéssaking at the financial arrangements. Can yati p
a date on that or a time, | know it is some time7ag

Mr. G. Power:

| throughout this had the difficulty of course ttsice November 2008 | do not have access to f
files or the records that would enable me to answeeare of these questions very thoroughly. But | ¢
say, and | am very confident, 2007 the name Reldamgs attached to this inquiry and | say in m
statement you do that because you needed a detlibattget and that was standard procedul
Whenever there is something ... say, you had a IRasié you would give it a name, somebody it
the finance section of Home Affairs would open admt for it, costs would be put into that budge
and it would be ... so that the costs could be saehmonitored separate from the overall runnir
costs of the force. So sometime in 2007 it wasmgithe name Rectangle and the budget was cree
by one of the finance staff. A lot of focus is Haut de la Garenne but that was preceded by
inquiry going public in the latter part of 2007n the latter part of 2007 we then put out a publ
appeal saying that we have this inquiry, we haaaraber of allegations of abuse, this is your chan



to come forward and various things were done. d&heas a lot of publicity, and certainly by
November/December 2007 it was widely known andrikfit would have been at that stage when w
started to put together a team and set ompor inquiry but I first had a conversation about tleea
to have a dedicated single point of contact fronmiddAffairs and | was given a name and you ha
the name of the person. That is the person whoadadhat responsibility.

The Deputy of St. Mary:

Right, and then how did that ... | think we haverbéere before but just to recap, how did that wo
in practice and why did you need to go to the F.@.BVhat was the arrangement? How did it wor
because BDO say: “There should have been somehloblgdeed in the inquiry with hindsight.”

Mr. G. Power:

Yes, yes. In the circumstances | can see themtpdiview but | ... every police force that youllwi
find and certainly every one that | have workedhas a senior accountant as part of the sen
management team of the police force. They woulthghe board room at the right hand of the Chi
Constable. 1 did not have that person. A few ggaeviously | had such a person and | would ha
deployed them as | saw fit because they were mylmemf staff. So hadto go to someone else
and say: “Look, | think you need to deploy somebautythis inquiry and, you know, | think it
becomes a fine point whether somebody in Home Affea dedicated to looking after the financie
management of the inquiry is the same or diffetensomebody who halseen seconded tthe
inquiry. | think that ... you see, | do not knowvh many hours a day a week the person concerr
spent within the inquiry, all | know is that | waenstantly assured that the arrangement was work
fine. 1 do not know any instructions that the aguting officer gave to that person in terms of wh:
their mandate was within the inquiry.

Deputy T.M. Pitman:
Just to enlarge on that point, Mr. Power, the B[2port states that a dedicated finance mana
should have been appointed following the discowdrJAR/06. How do you respond to that with th
benefit of hindsight?

Mr. G. Power:

| think the observation has some merit but | camaotember whether ... | do not think the discove
of that item in itself ... that izith hindsightthat we now know that discovery of that item ceelathe
further cascade of publicity, reports and allegaio | do not thinkwe knew thaton the day was
found. 1 just do not know, my recollection is tithe Finance Department of Home Affairs, th
accounting officer and his staff, had a freehandydowherever they wish and do whatever the
wanted in respect of the financial management efitiquiry. | do not know what that meant the
they were doing in specific terms, | did not askatvtvork they had done before they came to tl
table and talked about the state of the budgetstl know that the answers that they gave me: “A
you getting the access you want?” “Yes.” “Haveuyany concerns about thenancial
management?” “No.” “Is there anything you wanbumht to our attention?” “No.” “Is there
anything else | can do for you?” “No.” | did nask the question: “Would you like to tell me hov
many hours you dedicated to it last week and whetewent and what you did?” | did not ask the
guestion. It is not necessarily an executive qoest The style that operated was that you do n
come to the table at an executiveetingand put questions of detail, you just give meetingone
sheet of paper saying: “Look, | have looked intts,tihere are my conclusions and these are 1
recommendations.”

[11:30]



The Deputy of St. Mary:

You trust people to do the job. Could | ask ytwugh, just to jump in there? When you are sayil
you asked these questions and you got the answserablg, it is fine, it is okay, we have got the
access there are no problems, are you talkinghichhmeetings are you talking about, are you talkir
about the Executive Strategy Group?

Mr. G. Power:
Yes, the Executive Strategy Group or the Corpdvédeagement Board.

The Deputy of St. Mary:
That is where you are checking?

Mr. G. Power:

You shouldhave access tthe minutes oboth of those meetings, but there is always a Gi@n

report as a standing item, and it is always the ¢hat if any concern is raised a member of tl
management team is allocated to work with the fieaperson to solve that problem and report tl
solution to the next meeting. The financial mamaget was very robust and, of course, ran with
the Home Affairs Department but ran vetgarlywithin budget for a lot of years.

The Deputy of St. Mary:
Can we ask who that representative from Home Affaias and were they always there for you to a
these questions?

Mr. G. Power:

Yes, there would always be a representative frommeéloAffairs, sometimes thdinancial
representative would change. It would be rithestsenior person, or l@sssenior person, depending
on availability. But there was always ... you kndhe corporate governance of the force alwa
included in its formal meetings a member of tharfice team from Home Affairs.

The Deputy of St. Mary:
But it was not seen as an option on their part indredr not someone was there?

Mr. G. Power:

Oh no, it was a standing item, you just had to he¥i@ance report. You cannot have a meeting tt
discusses future operations, for example, unlesshygwe got a finance report that tells you wheth
you can afford it or not.

The Deputy of St. Mary:
Yes, okay.

Mr. G. Power:
It just had to happen.

Deputy T.M. Pitman:

Can we move on to the financial oversight by th@@emanagement in the States, Mr. Power?
your statement, paragraph 142, and | am sure ywa han front of you, you describe how yot
believe that the Jersey Government was unprepardtd inevitable public and media interest whic
would occur when the inquiry became more widelywno You state that you saw no significan
evidence that the Chief Executive had a plan oneliat he had given significant thought to how
more public phase of the inquiry would be manag€du also appeared to indicate in paragraph 2



that other Chief Officers did not appreciate iniyighe implications of the scale of expenditure c
Operation Rectangle for their own departments. I€gau tell us what discussions were held at tt
level of Corporate Management Board to considepttezall financial implications for the States?

Mr. G. Power:
Can you just give me the number of the seconcam bkay with 142.

Deputy T.M. Pitman:
273.

Mr. G. Power:
Let me see. Sorry, could you say it again?

Deputy T.M. Pitman:
273. 273.

Mr. G. Power:

Yes, right. | think the 273 might have been midraad | will mention that but | will deal with
142 first. In 2007 the inquiry was building up ardwas not possible to talk to the wider
Corporate Management Board because of issues liamset] earlier that there was some suspicion
that at the very least some people the boarchad covered up allegations and had protected
people involved in abuse, it was thought that watspossibleo brief the whole boardBut | did
speak on a face to face basis when | could withChief Executive and the then Chief Minister,
along the lines of: “Look, this is going to takd before the end of the year, | just do not know
where it is going but you must understand thatetlvatl be significant media interest. There will
be significant cost implications. You need to getr head around this and think about how you
are going to handle it, and how you are going tokwath this, if you are going to work with it.”

| do describe in my statement how | became vergtfated at the lack of engagement in this
process and what | then took to doing was writing formal, if you like, statements which |
would then read out to the Chief Executive or thee€ Minister and then follow it up with a
briefing, | have submitted a reference number for some efittich is07/358, ... | do describe in
that how, one, | got to the point that on 15th Nuber, with some effort through the respective
offices | arranged a formal meeting with the Chief Miarsand the Chief Executive to bring them
up to date and alert them to the issue of imminerfidkis development. | do recall that the Chief
Minister did not attend that meeting; | was toldwas having a lunch engagement in an adjacent
room and did not want to come and be briefed. #mmhd that very frustrating. | did, however,
brief the Chief Executive. How much of this softuogency he was able to convey to the Chief
Minister, | do not know. 1 just record that becawd what it was really. If I can go to the other
paragraph ...

Deputy T.M. Pitman:
273.

Mr. G. Power:

273, right okay. The point that | am trying to reatkere, | think, is not that | thought that the
Chief Officers in the various departments wereupto the task of assessing the costs but if it has
been read like that, that is not the intentiontémded to convey. What | am trying to convey is
that the difficulty with this unscripted announcerhéy the Chief Minister at the time caused
when he said quite publicly that money would beobgect and people could effectively spend
whatever they had to spend. One of the problentisainis that the Chief Officers had not by that

10



time completed the task of scoping what it mightolme for them. [ think that, for reasons |
described earlier, they came on to the case riteand they were unprepared to give a number.
They could not say: “Well, for Social Services or Health or for Education the cost implications
are X.” The point I am making now is that that tmadar announcement was made before
anybody really understood what the cost implicatiaould be. It had other effects, and | have
described those as undermining the work that pelogle tried to do teontrol costs and there is
some email evidence of at least one exchange linvadved in where | am saying to people:
“Look, | do not care what the Chief Minister sajshu cannot spenanoney ...just because the
Chief Minister said it, it might have been OK 10ay®& ago but nowinder the finance law it is
ultra vires, until it is approved by the StateSo that was part of the difficulty around thatdo

not think the Chief Officers really were tardy imtpng numbers up for what the implication
would be, it was just it all came to them ratheddsenly.

The Deputy of St. Mary:

Can | just ask about, | suppose it is the issues&fand preparedness on this whole issue and you
have said you were trying to brief, in particuldne Chief Minister and the Chief Executive about
this? | noticed it when | was reading your statetiie Wiltshire about ... there is a slight cortflic

is there not? You have got to keep the inquiryanwadraps really for as long as possible but on the
other hand you have to tip people off, this thimgnang over the horizon might be very big and
you might have to take extraordinary measures anohs How did you manage that in terms of
tipping people off about something that you carnabthem about?

Mr. G. Power:

Well, you have got to decide who it is you thinkuycan trust. My justification for speaking about
confidential issues to the Chief Executive andhi €hief Minister was that they had voluntarily
submitted themselves to a vetting process condunyeahe of the security agencies in the U.K.
and they had been cleared to be briefed in relatiahassified material up to a particular lev8lo
although it did not strictly speaking apply to cdehtial information about th&buseinquiry, it
distinguished them, these 2 people, from individuaho had not been through that vetting
process. Likewise the Minister for Home Affairsdhalso voluntarily been through the vetting
process, as had the Deputy Minister. | think theeee 4 politicians in the Island who had been
cleared by the U.K. authorities to be told issudsctv might be otherwise be classified and
confidential. So that was ... | used that as @lfas who it was proper to speak to and who it was
not. | also made it clear that we had a carefabmé of what we told them, we might make a
written record of what we told theso that therecordcould be produced at any future hearing, et
cetera. So thatis how | decided who | felt cdudtold and who could not at that time.

The Deputy of St. Mary:
Okay, thank you.

Deputy T.M. Pitman:

Can | just come in there, Mr. Power, because itldesicely into the next line of questioning?

This unpreparedness that you talk about with o@teef Officers, we often this figures of £7.5

million bandied about as if it was all down to yself and Mr. Harper. Clearly the reality of that
is there is a lot of this figure spread out witlheat departments. How do you, again with the
benefit of hindsight, see that this has come talbgort of laid at your door? Is this a symptom o

that lack of preparation generally with the semm@nagement?

Mr. G. Power:
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Yes, yes, well that is a very big question. | @b think it shows lack of preparation. | thinkst
who is in and who is out quite obviously and alsthink it is about the need to provide
justification for my suspension and the publicici#m of myself and Lenny Harper which meant
that the critical comment had to be focused orRtbéus, and also the critical comment could not
be focused on some other people, particularly onasthey might be relying on as witnesses, |
guess, if it caméo it. If there was a failure here, people have satlithwas not handled well and
that there was a failure in management. Jerségdféad manage it well. It is just simply not
credible to say that the police did not manageadtl Wwut everybody else did. Jersey failed to
manage it well. Jersey’s Government failed to nganawell. The Law Officers, as | think they
have admitted, did not handle it well and you cocedtainly look back on the police operation
and saythere arghings that we might have done differently. As\pously mentioned about it, if
the abuse inquiry was a police investigation cdraat under my command which was absolutely
perfect then it is the first one ever because dioats not happen. You spend minutes, sometimes
seconds, taking decisions that people are goimctooverfor years afterwards and it is always
possible to look back and say: “Well, you could danawne it better.” So, no, there is no claim on
my part that the police operation was a perfect ofke failure to manage effectively was right
across the spectre of Government and also therdaitu come from ... the bigger question is:
“Excuse me, but what is it about Jersey and the itvigyrun that has allowed all this abuse to go
on for all these years and somehow it never golt @ath. It was not confronted, it was not
addressed, it was quietly swept under the carged | think that they are focusing on the narrow
issue of whether the police followed procedwesout inthe manual designed for English forces
and thishasreally taken ovefrom some rather bigger and slightly more awkward qoasti

Deputy T.M. Pitman:

| have got to be careful here because, as youappreciate, this is not the reason to be of the
inquiry, but it may well feed into recommendatidaswhat should come after this. Do you feel ...
because you seem to clearly suggest that this waileerate move on certain parts to focus on not
things that are not important but focus on the iigesrea, this one area, and detract from the muct
deeper underlying problems? You clearly feel thatis a ...

Mr. G. Power:

Yes, | clearly do. | mean, it is easy to try amash 2 people who are not there to defend
themselves any more but also through my suspensidresenior politiciansesponsibldave got
themselves into a difficult positiobecause they mightot have anticipated that | might have
stood my ground anskid “Well, if you think | have done something wrongu get on and prove

it then.” To still be in that situation 2 yeargdg | do not think they thought that was going to
happen. So every opportunity point the blameand to throw a bit of mud was taken. That is
how | see it. Now, you might say: “You would sedike that, would you not?” having been on
the receiving end of this claim for the period imhe that | have, but nevertheless that is how |
feel. | think if any rational person was to takéak at the whole issue, and | am sure there are
historians that will take over this, they will sdell, 2 people have to spend years answering
some rather hard questions; | cannot see the sardegbestions being put to other key players in
this story.”

Deputy T.M. Pitman:
Which, in fairness, you would expect, would youhot

Mr. G. Power:

Yes, in fairness you would, yes. | mean, our adtibave been intensely scrutinised by a numbel
of independentpolice organisations | do not know who hasndependently scrutinisethe
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performance or expenditure, for example, of the l@fficers Department in all of this. | do not
know who has scrutinised the performance of th@lee@sponsible for child welfare.

[11:45]

So why is it that all of these stories and all éhesports have been ricocheting around the Island f
decades and somehad¥wey did not hear or deal with any of them? Theuld be askegdome
damn good questions. They might have a damn goesdexr but the questions that | am describing
in relation to expenditure, the problemh the relationship between policing and politiasd the
conduct of the institutionsesponsible for child welfare are damn sight befteestions that about
who paid for a meal in a restaurant on a visitemdon? You know, how did this get trivialised to
that level? | can only think that it is some gaitt.. this is a diversion tactic.

Deputy T.M. Pitman:
Well, with that | will pass on to Deputy Wimberley.

The Deputy of St. Mary:

Yes, the Corporate Management Board, did they dgstine financial oversight? It is a matter of
record the letter from the Treasurer to yourself #re response that you would set up an F.O.B.
and eventually that happened and so on and thaephethat: “Yes, now | can put my hand on my
heart and say: ‘Things are under control” if yakel But within the Corporate Management
Board what sort of discussions were there arouradaRgle?

Mr. G. Power:

| do not remember. Well, | do not remember it pethscussed a great deal because | was no
really dealing a great deal with the Corporate Mgenaent Board, but it is also true, that | think ...
do not know whether the record shows this accuraleit | left meetings of the Corporate
Management Board or chose not to attend when Rgletavas being discussed because you have
this difficulty where the Corporate Management Bloamanted to discuss how they were going to
respond as a government and as departments tsstnesiarising from the police inquiry and | just
thought | was conflicted in that. Should | redy taking part in a meeting which talks about how
you defend yourselves against the inquiry whichegg conducted into my leadership effectively?
| never always comfortable sitting at the Corpordenagement Board anyway becaussetmed

to createtoo much closeness between police and governnmehi dad a long discussion about
whether it was proper for me to be there. | sdidok, if you start discussing matter with regards
to policing, | do notwant to be present If you are going to start discussing difficissues on how
you might have broken the law in this or that atkan | do not want to be sitting listening to you
do it. | am sitting down and | will be taking neteand that is the fact of’it.So | absented myself
from a lot of these Corporate Management Boardugdisions that took place during the Rectangle
inquiry.

The Deputy of St. Mary:
Yes, okay, | can sort of understand your motivegifiing that, but the question was about whethe
C.M.B. (Corporate Management Board) discusseditiaa€ial aspects and whether ...

Mr. G. Power:

Yes, | do not recall any significant discussiorCatporate Management Board about that. | think
there might have been a discussion about who wiimgun bids and how they were going to be
accommodated within the procedure. | was at audson at Corporate Management Board which
followed the Chief Minister’'s announcement that mypmwas no object and | remembvez wereall
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being tightly reined in by the Treasury atite treasuresaying: “Never mind what the Chief
Minister has said, he has spokéira vires, you cannot lawfully commit expenditure on theibas
of a statement that he has made. | am tellingafonow that until it is approval by the States you
cannot spend tuppence on the basis of what thef @hrester has just said.” | remember that
discussion because that sent me scurrying badketoftice to put a stop on all sorts of things and
we were talking about that. So | remember thatwdision. | do not remember, with any clarity,
any other discussions.

The Deputy of St. Mary:
Right, and allocating the £7.5 million or the budgewhatever between different departments?

Mr. G. Power:
| do not remember that. It might have took plagelbmay not have been there.

The Deputy of St. Mary:
No, okay.

Deputy T.M. Pitman:

| want to take you back, if | may, Mr. Power to ttemsions between the police force and the
political leadership of the Island. Now | know yappreciate that the interest of the panel is
obviously focused on the financial management ratt@n media management, however in your
statements you do refer to a threat of suspensiatenby the then Chief Minister against both
yourself and Mr. Harper as early as 23rd May 20@f&lieve, directly connected with this ongoing
media interest in the Island. It is also cleat thther figures, other Ministers and other Members,
were beginning to raise concerns at the time alagpiects of police spending on Operation
Rectangle. So, can | ask you, were you consciausg@ this period the issues of financial
management were an area where the leadership @t#tes of Jersey Police, yourself and Mr.
Harper specifically might be vulnerable to the hegublic criticism that obviously did occur
eventually? Were you aware?

Mr. G. Power:

Well, there was the distinct impression of knivesnly sharpened. Really the situation was totally
unmanageable in the sense that | was accountabbennd one person and one person only, and
that was the Minister for Home Affairs. Whateviee tviews of the Chief Minister or anybody else
was unless their views were transmitted to me apparted by the Minister for Home Affairs then

| should not have regard to them. But the meethmg you have described was particularly
awkward because the purported purpose was for thestédr for Home Affairs to relinquish her
responsibility for the inquiry to another persorcéigse she felt that she was conflicted. There is ¢
record, and | give the file reference for it, t@@versation | had with, | believe, it would be in
December, some months previously, in December 2@@eh | expressed a view to her that she
was conflicted and she should consider handing msgonsibility but that did not move forward
until that particular meeting. The outcome of thageting, there was widespread discussion as t«
who should take the responsibility on and the Marigor Treasury and Resources was one we all
agreed upon as a person who was to take on reggipgor the oversightof the inquiry. | felt it
was sort of almost kill 2 birds with one stone hesmait deals with the conflict issue and it then
would provide us with a direct line to the Treaswed to get a more direct line of communication.
| was quite surprised when it was announced a d&yater that it was not going to be the Minister
for Treasury and Resources at all but it was gtinge the Deputy Minister for Home Affairs. So,
yes, | was ... that was the beginning and | didaneate a record of what was said at that meeting
just thinking: “Well, you are not going to be oneeybody’s Christmas Card list next year, that is
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for sure.” There was clearly a tension betweenallg who was Minister for Home Affairs at the
time and the Chief Minister. They were not gettorgwith each other and he was very assertive
in the way he spoke taoer and spoke to me.

Deputy T.M. Pitman:
| think you describe - and | have not got the refiee in front of me - it as almost a bullying?

Mr. G. Power:

Yes. | mean, it was very close to it and | havetgcsay | was very assertive lier defence. If that
exchange had happened in the workplace | am satethie recipient would have had a claim fc
harassment and discrimination, and a whole lohofgs because the tone was pretty awful. | w
unaccustomed to how Members of the Council of Mimstpoke to each other but it was quite ...
was quite shocked at how it came across and she&hve the Minister alone, you are bullying hel
She is in no state to be bulligahu should not put her in thposition.” She was getting into a bit of
state. The threat of suspension was made in thie@Bway ... the Chief Minister said: “Well, there
are lots of people trying to persuade me to suspieahief and the Deputy Chief but | am holdin
the line” or whatever it is. | got the impressitirat he was not at allnsympathetido what was
allegedlybeing said. 1 think thélapierinquiry seems to show that it was following thageting that
the secret work began to research what the suspepsssibilities were. So, yes, it was difficult.
was clear that we were just ... arrangements fbtigad accountability which were never satisfagtor
in the previous couple of years to the inquiry s&sting tofail under pressure The answers/ould
be to forman independentolice authority, a proper definition of relationship Wween policing and
politics, just sort of to protect the police seevitcom political interference but at the same timake
sure it is accountable and efficient and so omeéan, Idid not like the arrangement which applie
thenbut it really was breaking down under the pressaititbat time.

Deputy T.M. Pitman:

Obviously your document is a very long one, buttfo record how did that impression that ho
much money is being spent, the media inters, howhnaid that begin to impinge on how you an
your team approached the investigation and spendifgs it almost ... did it almost sort of give th:
impression: “Well, actually perhaps we better nat tthis because perhaps the media is mc
important than the facts” which must be a terribiaeg for a police officer?

Mr. G. Power:
No, | do not think it did becausehatever was being samle were pursuing lines of inquiry we
wanted to pursue.

Deputy T.M. Pitman:
That is good to hear.

Mr. G. Power:

If we had been unable to pursue a line of inquagause financing was being withheld then | wou
have recorded that information and that would hexentually fed into whatever inquiry came out c
that. It was very difficult. | tried not to getto what people would call a siege mentality bwtais
hard to avoid the impression that we were undegeseelittle bit. It was becoming very, very tens
and very, very difficult and | wasoncludingvery clearly, in my own mind | was thinking: “Wethis
is overfor you now.” But once yolave handed ovdo this new management team in place it
probably going to be time to slip away and let sboaly else take all this flak. As we know, | did nc
have a chance to have that conversation becauss bmbushed with a suspension, which had t
effect of keeping me on the payroll for nearly Zangelonger than | needed to be. But that is histo
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| had little doubt towards the end of 2008 that¢heas a change of political regime, new peop
were arriving to manage the police service andoitil be an opportunity to retire. Had it happene
they could have a smooth transition, it just ditlmppen that way.

The Deputy of St. Mary:

Okay, transition. | want to take you to the tréinsi. You describe how you effectively inducte
David Warcup in the ways of Jersey policing anddtigculties and all the rest of it, and also Mick
Gradwell. Now, he was appointed in Septemberjnkithtook up his post in September, the ver
beginning of September?

Mr. G. Power:

Yes, again | would have hoped to get him soonemlmuagreed that David Warcup would sit on tt
panel to appoint him so we could not do that ub#vid was employed. So when he was employ
we then conducted the interviews as quickly as swddcand we got Gradwell in place as quickly &
we could.

The Deputy of St. Mary:

Okay, so Gradwell took up his post in Septembed, then there was this sea change in tone arot
the inquiry as a result of the famous press confereon 12th November. Now, did Mr. Gradwe
make you aware of his criticisms of the inquiry @hihe later called an expensive mess or poo
managed mess? Did he make you aware of that i@ thenths before ... in the run up to the pre
conference?

Mr. G. Power:

| would say, no, but | did not have a lot of comtath him. He did make one or 2 critical comment
on the side but my response to those were: “Youagweofessional police officer, put it right. Stoj
talking about it; just put it right, will you? Dbquietly, discreetly and let us get on with tioé.j All
the press, all the media, they have all gone awayare not in the newspapers any more, can we |
quietly get this show on the rails, on the roadytove towards the prosecution stagith as little
publicity as possible.” That was my constant mgssaHis regular meetings were with Davi
Warcup and therevas a reasoffor that as well because | virtually said to Davidook, this is all
yours now. | will keep running the force while \get through the transition but the historic abus
inquiry, it is all yours. So you deal with GradWelou deal with all those things, just tell merfro
time to time so | am not taken by surprise, othsewt is all yours.” So the relationship was ldyge
between Gradwell and Warcup, it was not a relahgnwith me.

The Deputy of St. Mary:
Yes, and then of course between yourself and Warcup

Mr. G. Power:
Yes.

The Deputy of St. Mary:
The next question is do you agree with the criticesxpressed by David Warcup that the BDO Alt
report was too focused on Mr. Harper and lackedalyity?

Mr. G. Power:

Well, yes, 1 do. |think he is right about thatwould also endorse it. It does seem it has leered
into yet another critique of the role of Lenny Har@nd myself. It might even be that some of tl
criticism is fair, who knows, but again it is nedlanced | said earlier] am accustomed to criticism
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in Jersey and elsewhere and | am used to it anidwddait but the balance of criticism snother
thingand whether ihas been evenly spread.

[12:00]

It does not appear [that anyone has] looked witbufficiently critical eye at the role of the people
who have legal responsibility of the finance andgso | do support his view and 1 still do not knov
what this report was for because | know that theetu Minister for Home Affairs told me that he
commissioned the report at a meeting, | think, anlye2009, a report from a firm of accountant
which he seemed to think was to support the dis@p} process. | think the whole thing is getting
be a bigger answer with Wiltshire and the BDO A#port, but somehow it was never quite sorte
out whether it was a review to give us lessonsnkesduand to developoodpractice recommendations
for the future, or whether it was targeted on bngda case against one individual, to be honest| ar
think to the point of being ... that conflict is as evidenthe BDO Alto report as it is, | think, in the
Wiltshire report.

The Deputy of St. Mary:

Yes, can | just put it to you then what Mr. Kells#tys in his, | think, second submission in replyi t
think, David Warcup’s submission, where near thd efithat he says that the BDO report say
“That Lenny Harper and his staff displayed greaticktion, did their utmost in the cause of justic
and we pointed that out. We made 19 recommendatiblis management of his sources formed t
central part of our examination, but to the extdrdt any of those recommendations constitu
criticism of his actions, no criticism of, let alrattack on, the existence of the investigatiother
motivation for it is intended or implied.” | amgusort of putting that to you and asking for
comment because that, in a sense, is the BDO ...

Mr. G. Power:

Again, | do not want to be too defensive about ksl think it is absolutely right to say thatterms
of trying to get justice for people who were, inlipe speak, hard to reach and harchtay or in
ordinary spealpeople who normallyatethe police. To try and get justice ftoresepeople, that |
have never seen a force do more dedicated andeatitesgnd determined work than it was unde
Lenny Harper’s leadership. It is also true thahrye Harper was not the world’s greatest bureauc!
and at a time when more bureaucracy was needec&ded to make a shift. That is in a few worc
how | see the history of that process. But itestainly right, and I think it is right and shoulte
placed on record that whatever criticisms might rhade about the bureaucracy or financi
management nobody has ever dug deeper or triecdthardyet justice for people who felt that th
likes of them had no chance for justice. | justkhthat is true.

The Deputy of St. Mary:
Okay, thank you.

Deputy T.M. Pitman:

A question | would like to ask, Mr. Power, and | ammdful of the time, about the relationship witt
Mr. Warcup and Mr. Kellett. Unknown to Mr. Warcupf course, we heard previously that Mr
Kellett was given the separate instructions by Ghadwell as a result of which his work became ve
focused alone on working with BDO Alto on their i@wv of financial management, because aft
some months when he saw those first sections oKkliett's work Mr. Warcup commented that the
review, as Deputy Wimberley said, had become oviedtysed on Mr. Harper, it lacked objectivity
and had the potential to be unfair to yourself aadld have seriously undermined the investigatio
Again with the value of hindsight, you support thasiticisms | take it so how do you believe that &
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objective review could have been carried out touzmhigher standard, perhaps, or to a much mc
pleasing holistic outcome as it were?

Mr. G. Power:

| think it is one of the dangers when you have mmiple who are self-employed consultants on a |
because their natural loyalty is to the people va@h® paying them sometimes and | would ha
thought 2 things. | mean, it is a complex questad | just want to do justice in my reply, so thel
are 2 things ... the first thing is you need toabsolutely clear what it is you are trying to daldn
touched on this earlier. Are you trying to have tort of process that | offered repeatetly
participatein during the early part of my suspensiamat is to say let us have an honest, franl
confessional review of this inquiry in order thag wan pass on the lessons learned of best préatice
posterity. Let us concentrate on learning from wwies happened and improving performance in t
future. Or are we focusing on providing evidengaiast one individual? Because it was very cle
that the first thought of this review by the acctanty firm was communicated to me by the Ministe
for Home Affairs, at a disciplinary meeting in aciplinary context, so | would have wanted mot
clarity about what it was and | would not want tavé it done by anybody who could have bee
accused of being conflicted, who had a workingtr@hship or a previous working relationship witt
one of the key players. That is just 2 things atfunk this review breached both of those gener
principles that | have tried to articulate in tirae available.

Deputy T.M. Pitman:

There is a question | want to ask and it probaklnss slightly removed from what we have bee
talking about, but I think it is relevant with redao the tensions that you have talked about ur yc
statement with the politicians, et cetera, this ti@nin your report of an investigation from theufio
Yorkshire police. What happened to that? Didigtjgrind to a halt because | have not been able
find much out about that? What happened with tHatthat ...

Mr. G. Power:

Well, my recollection is that somebody was giveniegl and reminded of their responsibilities, the
is how it was dealt with. It was dealt with within a digitnary framework but not as a hearing, it wa
warning advice, or something of that nature. Bititihk David Warcup dealt with that. But | know
of what you are talking about and that was onehefdifficulties in the background all the time. |
was alleged that one of the senior players in ¢ineef one of the senior people, had received atref
of abuse, several reports of abuse at Haut de tan@a and had covered up those allegations fo
period of a year and | think the investigation feed on whether this was a deliberate cover-up
whether this was an oversight due to high worklaad somehow the report got lost on a desk, | &
perhaps being over-simplistic about that but | khthat is how it broke down. Lenny Harpe
commissioned an inquiry, but clearly while thatuirgy was running it was very, very hard to includ
particular key players in the management of Aliieise inquiry. It was another problem we coulc
have done without.

Deputy T.M. Pitman:

Yes, and just so that | get it clear in my headj gay David Warcup dealt with that, so is that repc
somewhere? Should it be available?

Mr. G. Power:

Yes, well it exists, that is for sure. There via# a substantial report with appendices that egplo!
those allegations and comes to some conclusiomakeés some recommendations, yes.

Deputy T.M. Pitman:
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As | say we are only interested because that fegdghis sort of culture, this tension between tf
police and the politicians. That is the only reasask. | think we have covered everything that v
can. Is there anything that you would like to add, Power?

Mr. G. Power:

| cannot think off the top of my head that there ignight think of something tomorrow but | canno
think of anything now. | think this has been vedhprough and | have got to say quite fai
guestioning. Difficult questions but quite fair.

Deputy T.M. Pitman:
| would ask you one final question then, as you tm@yware we have got former Senator Syvret a
we are going to speak to him after a short bre&&mething | picked up on in your statement, yc
described the feelings of | think the term you usea Pincer movement to bring about no confiden
in the then Minister.

Mr. G. Power:
That is right.

Deputy T.M. Pitman:
For the record can you just explain that a bit?

Mr. G. Power:

Yes, | have sworn an affidavit which is a sepakdeument which | think is now in the public
domain which describes that. One of the caseshwitegan the controversy was the abuse of a yot
boy by some men. There was a review of that cadeStuart Syvret, who was then Minister fo
Health and Social Services, said that there wemeedward questions to be asked about the police ¢
other States departments about the handling o€dlse and why the abuse had not been addres
earlier and in his style he circulated an emailhwsiome allegationsbout the role of States
Departmentsand it was not diplomatic in its ton€hat said | engaged with him by answering h
criticisms and telling him how heould go about having the police role examined indepethygef
that is what he wast to do because | was not offended by the strong tdrthe email, | have been
spoken to worse than that. | thought that wasitl | turned up aia meeting with the Corporate
Management Board where a handful of us were askesfaly behind and it became clear what w
were being asked to do was on the basis that k thi@ excuse that: “This email was so upsetting
our staff that we could not possibly not do somaghabout it.” We were expected to support son
motions, some vote of no confidence of Stuart Syared communicate that to the Council c
Ministers. 1 fell out with the Chief Executive avihat immediately. | said: “Look, the way to dec
with criticism no matter how strongkyxpressedrom States Members is just to answer it and U yc
cannot answer it and ... you knowe are all wellpaid, | am not going to run out of the door inrtea
just because somebody says that | have been intentpe have not done my job properly. | wil
answer the criticism and have answered it and & ls@nt a reply.” But that was not a view that we
down well with the others and | was asked to lefigemeeting. | was so concerned about that the
went back and | made a detailed note of what haggbahthe meeting and | had it computer-stamp
so that it was verified. | also made a phonetcatlolleagues and said: “I understand there ishamot
meeting taking place of thehildrens panel or child protection panel or whetew was called then
althoughthat meeting isn another building and that you might be gettingwn into this agendat
another meeting” and true enough. | was able &alsgo a senior officer who had been at th
meeting who said that when they had gone into thetimg they had been confronted with a read
prepared motion of no confidence prepared by seilvants on Stuart Syvret, the Minister for Heal
and Social Services and they were asked to voteamd the senior officer rightly said: “I am sorty
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am a police officer, | am having nothing to do wiathit is politics” and came out and so we bot
recorded that. But that again was | think a réitecthat the relationship between ourselves aed t
Chief Executive and some of the key players wadistato go downhill because it was clear to m
that the Chief Minister at the time had wanted ¢h2<odies to meet and to communicate a lack
confidence in the Minister for Health and Socialng=es which would have given him more
ammunition to take the matter forward to the ColuotMinisters and to the States and there is qui
a bit of documented history on that from my persipedecause | wanted to make notes and | wrc
everything down. When other people get askedHeir notes they do not seem to have any, but t
is the history of that and | think that whatevenave no opinions whatsoever on Stuart Syvret'seval
as a Minister for Health and Social Services anetiwr or not he deserved to be dismissed, | ¢
completely neutral on the subject. What | am altsd} sure of is that nobody was going to drag n
as Chief of Police into that process and by refysmparticipate in that process | caused a goadl d
of tension between myself, the Chief Executive smihe senior politicians.

Deputy T.M. Pitman:

Okay, well thanks for clarifying that. | will hawe leave it there, Mr. Power, as we have run dut
time. Can | thank you again for speaking to ushak been helpful. We are on a tight schedule n
to get the report finished but it has been veryulseo on behalf of the panel, thank you.

Mr. G. Power:
Thank you again. Thank you.

Deputy T.M. Pitman:
If it is okay we are going to have a quick 5 ormiibiute break and then we shall reconvene.

[12:14]
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